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August 23, 2011
Cottonwood Heights

The Honorable Mayor and Members of the City Council:

The first monthly financial report for the new 2011-2012 fiscal year, month ending July 31, 2011 is
presented for your review and comment.

We are awaiting FY 2011 capital asset additions and impact fee project reconciliation from our City
Engineer. Finance has been reviewing general ledger accounts and reconciliations in preparation for the
annual independent audit, scheduled to start on October 31*". Business licensing has been helping to resolve
and correct minor accounting issues identified. As soon as we receive the engineer’s report on capital
projects, we will work to capitalize all items from FY 2011. Annual Financial Statements will be ready to be
compiled as soon as all final revenues on September 10™ are received and capitalized assets are completed.
We plan to make the initial closing of the year and roll fund balances forward after receipting sales taxes for
June 2011.

Sales Taxes receipts for the month of June, 2011 should be reported tomorrow, and we expect at least
$425,000. We had 3 months averaging more than $20,000 less in each month than the prior year, averaging
94 percent as compared to the previous year. The annual sales taxes total for FY 2011 should be very close to

$4,496,000, and reflects 97.58 percent of prior year collections.

General Fund — Revenue

Real Property Taxes - Deferred calendar year 2011 revenues have been posted into fiscal 2012 along with any
current monthly revenues.

Sales Tax Collections — Collections for the city occur two months behind the merchant’s collection and are
first reported on our September Financial Report.

E911 Emergency Fees — The City continues to receive a part of the E911 revenues generated on telephones
within the City boundaries.

Fee-In-Lieu of Property Taxes — Deferred calendar year 2011 revenues have been posted into fiscal 2012
along with any currently monthly revenues.

Franchise Taxes (Cable TV) — This revenue source reports and pays on a quarterly basis and will first show
on our October or November Financial Report.

Transient Room Tax Collections — This tax collection is reported by entities on the same schedule as general

sales tax reporting.



Licenses and Permits —Business Licensing” activity is on target. Building permits have started this year on
target. Road Cuts revenues are billed monthly along with over the counter payments.
Animal licensing collections are entering their fourth year.

Intergovernmental Revenues — Class C road funds are paid bi-monthly. Liquor Funds are distributed once a
year in December. Other Federal Grants (CDBG) are reimbursed to the City as
expenses are submitted for funding.

Charges for Service — Zoning revenues appear to be starting the year slightly behind of budget for the year.

Fines and Forfeitures — We continue to receive remaining revenues from Salt Lake County Justice Courts on
tickets issued prior to July 1,2007. Revenues from tickets processed through
Holladay Justice court are reconciled quarterly.

Miscellaneous/Interest — The interest earnings on our PTIF account with the State Treasurer is split among
General Fund and Capital Projects Fund and other designated fund balances. Total
earnings in all funds in the PTIF for the fiscal year are $3,791 and will be mostly
credited to Capital Projects Fund balance when posted.

General Fund — Expenditures

General Government — All department expenditures are within budgeted amounts. Some departments have
large annual expenditures during the first period of the year.

Public Safety - The Public Safety department includes police, fire and ordinance enforcement. The
police department is within budget year to date. The fire department is billed
quarterly and reflects payments for services through fiscal year-end September 30",
Ordinance Enforcement is within budget.

Highways & Public Improvements — Public Works expenditures are within budget. Impact Fee Programs
include both Storm Water and Transportation fee projects. The Class C Road
program budget is primarily for street lighting, water and the Salt Lake County
Public Works contract.

Community and Economic Development - All department expenditures are within budget.

Debt Service - The City has a capital lease for leased public safety vehicles. Interest on this debt is

accrued to the fiscal year in which it was earned.

General Fund - Other Financing Sources and Uses

Unreserved General Fund Balance — This budgeted balance has been estimated at $663,613 from fiscal year
2011.
Appropriated Beg Balances — Class C Road funds’ carried forward from the prior year are currently not

calculated.



Impact Fees - Impact fee collections are collected with building permits. This includes both storm
water and transportation impact fees.

Transfers - Transfers to the Capital Projects fund are budgeted and primarily expended at year-
end when available funds are known. The budgeted transfer to Capital Projects has
been budgeted at $752,392.

General Fund — Fund Balance

Fund Balance - The Beginning Balance Restricted Fund for fiscal year 2012 has not been calculated. The
ending General Fund restricted fund balance will increase to a 6.0 percent reserve of
$857,895, and the unrestricted balance has been budgeted at $115,073. It appears the
unrestricted balance will be significantly higher at year end when the accounting
system is closed and balances are rolled forward.

Capital Projects — Revenue

Revenue - Interest calculations are based on the PTIF earnings rate at the State of Utah

Treasurer’s Pool account for the City.

Capital Projects - Expenditures

General Government —This budget includes $2,104,985 for projects and engineering. Various projects are

itemized as line items in this report.

Capital Projects — Other Financing Sources / Uses

Transfers from General Fund — The budgeted transfer of $752,392 from the General Fund will be made when

project expenditures are made and when available funds are known. The budgeted

transfer to Capital Projects has been budgeted at $752,392.

Unreserved Capital Projects Beginning Balance — The current budget amount of $1,302,593 represents the
prior year ending fund balance in that is required to balance newly budgeted projects.
All prior budgeted capital projects funding that is unspent in fiscal year 2011 will be

reviewed and re-appropriated though budget amendments in 2012.

Emplovee Benefits Fund — an Internal Service Fund

The purpose of this fund is to pay as you go with regards to employee’s accrued
benefits. This report shows the total balance in the PTO liability account and any
uses during the reporting period. The year-end calculated amount of the potential

future liability for lump sum payouts has been funded. By doing so the City should



never find itself with an unexpected or unfunded employee benefit liability. This was
funded $59,112 in FY 2011 based on actual accrued employee PTO (Personal Time
Off) and is budgeted to receive an additional $104,371 funding at year-end. Current
funded Liability balance is $231,239.

Community Events & Activity Summary

This report is a compilation of various activities that are tracked to collect data by

project or activity. The amounts shown are as of the date of the report.

Sincerely,

Y FaEHE—

Steve L. Fawcett

Director of Finance
Cottonwood Heights

“City between the Canyons”
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